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The principal has the delegated responsibility for the operation of the 
trust. 

The principal is the accounting officer so has overall responsibility for 
the operation of the academy trust’s financial responsibilities and must 
ensure that the organisation is run with financial effectiveness and 
stability; avoiding waste and securing value for money. 

 
The principal leads the senior leadership team (SLT) of the academy 

trust. The principal will delegate management functions to the SLT and 
is accountable to the trust board for the performance of the academy. 
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