


[bookmark: Pupil_premium_strategy_statement_2023]Casterton Pupil premium strategy statement 2024

10

[bookmark: Casterton_College_Rutland]Casterton College Rutland
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.

[bookmark: School_overview]School overview

	Detail
	Data

	Number of pupils in school
	890

	Proportion (%) of pupil premium eligible pupils
	16%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024-27

	Date this statement was published
	September 2024

	Date on which it will be reviewed
	September 2024

	Statement authorised by
	Carl Smith

	Pupil premium lead
	Neil Rawes

	Governor / Trustee lead
	Jon Dyson
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	Detail
	Amount

	Pupil premium funding allocation this academic year
	£144,098.99

	Recovery premium funding allocation this academic year
	£0

	Pupil premium (and recovery premium*) funding carried forward from previous years (enter £0 if not applicable)
*Recovery premium received in academic year 2021 to 2022 can be carried forward to academic year 2022 to 2023. Recovery premium received in academic year 2022 to 2023 cannot be carried forward to 2023 to 2024.
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£144,098.99
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We are committed to eradicating the gap in performance between disadvantaged students and all other students nationally.

Our belief is that a child’s ability is not fixed and given the right circumstances, all disadvantaged children can exceed the progress expected of them by national benchmarks. If they are not on track, we will intervene to help them be so.

We ensure that funds received for disadvantaged children are used in the areas where they have the most impact. We have a staff lead with responsibility for coordinating our work on raising the achievement of pupil premium students, who reports to the governing body and is held accountable for the impact of their work.

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time benefit non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.

Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will: · ensure disadvantaged pupils are challenged in the work that they’re set · act early to intervene at the point need is identified · adopt a whole school approach in which staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve.

The spending of pupil premium funds is tracked, and the effectiveness of that spending evaluated and reported to the governing body.

We have a plan for raising the achievement of pupil premium students which is monitored. All staff, including teachers and teaching assistants, take responsibility for the progress of all students, including disadvantaged students.

We monitor the attendance and progress of disadvantaged students.

We ensure that staff with responsibility for the progress of pupil premium students are aware, and maintain a good awareness of, external research into effective approaches to using pupil premium funds.

We regard the engagement of parents as crucial to the success of strategies designed to raise the achievement of pupil premium student.
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This details the key challenges to achievement that we have identified among our disadvantaged pupils. They are in no particular order.

	Challenge number
	Detail of challenge

	1
	Basic skills-our priority is to ensure every child at KS3 makes at least age expected progress in their basic skills of literacy and numeracy because they often arrive below national average.

	2
	Independent learning-we provide support to ensure every child can learn independently.

	3
	Curriculum access-no child should lack access to the curriculum or essential resources.

	4
	Careers and aspirations-every child should have access to a high- quality programme that raises their aspirations.

	5
	Mental health-good mental health is essential for children to make good progress

	6
	Children are in school and attending lessons
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This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Our disadvantaged children make at least the same progress as all disadvantaged children nationally
	Minimum Success Targets
· Progress score for our disadvantaged students exceeds
-0.57 (2023 national average progress score for disadvantaged)




	Attendance of our disadvantaged children is at least the same as other disadvantaged children nationally.
	
· Attendance of our disadvantaged students exceeds 85.4% (2023- 24 national average for pupils on FSM)

Aspiration Success Target

· Progress score for disadvantaged students exceeds 0.15 (2022 national average progress score for non-disadvantaged).

· Attendance of disadvantaged students exceeds 90.9% (2022- 23 national average attendance for all state secondary students)
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This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

[bookmark: Teaching_(for_example,_CPD,_recruitment_]Teaching (for example, CPD, recruitment and retention)

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	 Careers   
 programme to  
 provide additional  
 support to raise  
 aspirations 
	EEF teacher toolkit
	1, 2,

	 
 Oracy programme to improve 
 communication skills

	EEF teacher toolkit
	1,2

	 Weekly training programme 
 for teachers
	To share research
	All



[bookmark: Targeted_academic_support_(for_example,_]Targeted academic support (for example, tutoring, one-to-one support, structured interventions)

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Prep club
	EEF guidance
	1,2

	Basic skills intervention
	EEF teacher toolkit
	1,2

	Re-start programme
	EEF–SEND guidance
	2,3,5
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Budgeted cost: 

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Embed Thrive programme
	DfE backed programme
	5

	Expanded attendance strategy using studybugs
	Based on DfE guidance
	6

	Rising Stars of Rutland extracurricular programme
	DfE guidance
	5
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Measure				CCR 2024		CCR 2023		National 2023
Overall P8				-0.31			-0.12		          -0.57
English				-0.29			 0			n/a
Maths					 0.07			 0.65			n/a
Ebacc.				-0.13			 0.46			n/a
Open					-0.43			-0.06			n/a
Higher			 		 0.45			-0.28			n/a
Middle					-0.29			 0.05			n/a
Lower					-0.28			-0.25			n/a
Boys					-0.55			-0.02			n/a
Girls					 0.26			-0.18			n/a
Attainment 8				37.11			39.34			35
% En/Ma Grade 9-5			31.3			34.5			25.2
Average Ebacc APS		3.05			3.50			2.97
Higher A8				61.58			63.83			n/a
% Higher En/Ma Grade 9-5	100			100			n/a
Middle A8				43.31			44.58			n/a
% Middle En/Ma Grade 9-5	6.2			46.2			n/a
Lower A8				22.48			28.44			n/a
% Lower En/Ma Grade 9-5		6.7			7.7			n/a
Boys A8				27.22			36.32			n/a
% Boys En/Ma Grades 9-5		22.2			27.3			n/a
Girls A8				42.28			41.18			n/a
% Girls En/Ma Grades 9-5		42.48			38.9			n/a
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	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last year

	We have a forces family liaison officer and track the attendance progress of service children in a range of strategies e.g., basic skills strategy

	The impact of that spending on service pupil premium eligible pupils



	Unconfirmed 2024 progress score for service children is 0.31; well above the 2023 national average for disadvantaged students (-0.57).



