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Casterton College Rutland
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	857

	Proportion (%) of pupil premium eligible pupils
	17.3%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024-27

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	September 2027

	Statement authorised by
	Carl Smith

	Pupil premium lead
	Neil Rawes

	Governor / Trustee lead
	David Price


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£195,490.00

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£195,490.00


[bookmark: _Toc357771640][bookmark: _Toc346793418]Part A: Statement of intent
	We are committed to eradicating the gap in performance between disadvantaged students and all other students nationally and locally. Our approaches are underpinned by national research and reflective practice.
Our belief is that a child’s ability is not fixed and given the right circumstances, all disadvantaged children can exceed the progress expected of them by national benchmarks. If they are not on track, we will intervene to help them be so.
We ensure that funds received for disadvantaged children are used in the areas where they have the most impact. We have a staff lead with responsibility for coordinating our work on raising the achievement of pupil premium students, who reports to the governing body and is held accountable for the impact of their work.
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time benefit non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will: ensure disadvantaged pupils are challenged in the work that they’re set to act early to intervene at the point need is identified. Attainment and progress is systematically monitored with whole school and department actions regularly updated and reviewed.
The spending of pupil premium funds is tracked, and the effectiveness of that spending evaluated and reported to the governing body.
We have a plan for raising the achievement of pupil premium students which is monitored. All staff, including teachers and teaching assistants, take responsibility for the progress of all students, including disadvantaged students
We ensure that the attendance and welfare of disadvantaged students is monitored with appropriate actions taken. 
We ensure that disadvantaged are encouraged to be aspirational through monitored access to extracurricular opportunities and access to high quality careers guidance.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Basic skills-our priority is to ensure every child at KS3 makes at least age expected progress in their basic skills of literacy and numeracy because they often arrive below national average.
2025 Reading on entry: Non-Disadvantaged (105.7)/Disadvantaged (100.9)
2025 Maths on entry: Non-Disadvantaged (104.3)/Disadvantaged (99)

	2
	Independent learning-we provide support to ensure every child can learn independently: Disadvantaged are 22% more likely to not complete home learning. 

	3
	Curriculum access-no child should lack access to the curriculum or essential resources. We want to ensure proportionally the disadvantaged are equally represented in the wider curriculum.

	4
	Mental health: good mental health is essential for children to make good progress

	[bookmark: _Toc443397160]5
	Children are in school and attending lessons
2023-24: National Disadvantaged Overall Absence (11%)/Persistent Absence (34.8%)




Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Our disadvantaged children attain better outcomes than all disadvantaged children nationally and have a lower gap against outcomes for non-disadvantaged nationally.
	Minimum Success Targets for 2026
Average Point Score score for our disadvantaged students exceeds   national.
(2025 national average APS score for disadvantaged was 3.49)
Average Point Score Gap that is less than national between National non-disadvantaged and Disadvantaged (2025 this was –1.53)
Aspiration Success Target
Average Point Score for disadvantaged students exceeds Grade 5.02 (2025 national average point score for non-disadvantaged students).
Disadvantaged Gap is less than –1 Grade

	Disadvantaged students arriving below age expectation/national average in reading, spelling and mathematics quickly catch up with their age expected peers.
	Students are making clear and well paced progress toward age expectation.


	Attendance of our disadvantaged children is at least the same as other disadvantaged children nationally.
	Lower rates of absence than national :2023-24: National Disadvantaged Overall Absence (11%)/Persistent Absence (34.8%)


	Disadvantage students fully access all areas of opportunities within school
	Disadvantaged students are at least equally accessing the wider curriculum

	Disadvantaged students are encouraged to make ambitious and appropriate educational and vocational choices for Post 16
	All disadvantaged students secure quality progression routes.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £59,118
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Careers Programme/Unifrog
	EEF Toolkit
	1,2,4

	Oracy Programme 
	EEF Toolkit
	1,2,4

	Weekly CPD/Research Leaders
	EEF Toolkit
	1,2,3,4,5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 65880
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Prep Club
	EEF Toolkit
	1,2

	Basic Skills Programme
	EEF Toolkit
	1,2

	Restart Programme
	EEF Toolkit/SEND Guidance
	2,3,5


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 70492
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Parent Kind
	EEF Toolkit

	2,4,5

	Attendance: Studybugs
	EEF Toolkit

	6

	Re-engagement
	EEF Toolkit

	4,5

	Expanded counselling offer/peer mentoring
	EEF Toolkit

	4,5

	Academic Ambassadors/Rising Stars Extra Curricular Programme
	EEF Toolkit

	5


Total budgeted cost: £ 195490
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	[image: ]
Outcomes for Disadvantaged in 2024 and 2025 have higher than National Disadvantaged and with a narrower gap between Casterton Disadvantaged and National Non-Disadvantaged.



Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	Forces Liaison Pastoral Lead
Counselling/mentoring service

	The impact of that spending on service pupil premium eligible pupils

	Services students achieved an average point score of 4.63 (National All: 4.59) in 2025. 
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