Bullying, Conflict and Online Safety: Parent FAQs
1. What is your definition of bullying?
We define bullying as behaviour that is:
· Repeated
· Intentional
· Involves an imbalance of power 
Not all unkind behaviour meets this definition, but all concerns are taken seriously. Some concerns are more accurately described as relational conflict.
2. What is the difference between bullying and relational conflict?
Relational conflict usually involves:
· [bookmark: _Int_OGqYcfIy]One‑off incidents
· Disagreements between equals
· Friendship fallouts
These situations are still addressed carefully, but they are not labelled as bullying. 
3. Do you label children as ‘bullies’ or ‘victims’?
No. We focus on behaviour, not labels. This is to avoid young people adopting a fixed mindset, in this case perpetually defining themselves in life as a bully or a victim.
 We:
· Challenge harmful behaviour
· Support all pupils involved
This helps avoid escalation and supports long‑term change. By framing the behaviour as a choice rather than a permanent characteristic we seek to help young people to realise they can change their behaviour.

4. How do students report concerns?
Students can report issues safely through:
· The Whisper app
· Online reporting systems
· Speaking to staff
We prioritise making reporting discreet and accessible. We seek to reassure young people that we are experienced at using discretion and not making a situation worse. We also educate them to understand that the term ‘snitch’ is used by those displaying bullying behaviour to intimidating others into colluding or at least not reporting harmful behaviour.
5. What happens when the school receives a concern?
We:
· Listen carefully
· Look for patterns over time
· Act proportionately 
Every situation is assessed on its individual circumstances. We act decisively and use robust sanctions including the most serious if appropriate, but we also recognise that sanctions rarely resolve the underlying problem in themselves. This is why we don’t just consider the incident in isolation and seek to understand the social dynamics behind each situation.
6. What actions does the school take?
Our response may include:
· Support for students
· Sanctions where appropriate
· Ongoing monitoring
We aim to resolve issues while promoting learning and accountability. It is important to understand that we do not ‘deal’ with an incident and then move on. We monitor the situation over several weeks or longer, if necessary, until we feel confident the situation has been fully resolved.

7. Why can’t the school share full details of incidents?
We are sometimes limited by:
· Privacy requirements
· Safeguarding responsibilities
· The need to prevent escalation
We will always reassure you that issues are being addressed, even when we cannot share specifics. 
8. How can parents raise concerns?
We ask parents to:
· Contact the school directly through enquiries@castertoncollege.com 
· Use agreed communication channels
· Work in partnership with us
Early communication helps resolve issues more effectively but please do not do present at reception demanding to speak to someone immediately. We understand why parents sometimes do but it doesn’t help because it is rare for the relevant member of staff to be available to talk and even if they are, they may not have completed their investigation. 
9. How does the school approach online harm?
We take a proactive approach by:
· Restricting mobile phone use during the school day
· Using systems such as Yondr pouches
· Educating students about safe behaviour
This helps reduce online bullying and protect wellbeing. There is no place for mobiles in school though recognise some parents may want their child to have a mobile for their journey to and from school. In the event of an emergency, we will contact you.
We also have an online safety policy on our website, which explains our approach to educating young people about to stay safe online as well as how we deal with specific behaviours. It is important parents udnerstand that online bullying will be dealt with, even though it is likely to take place out of school.
10. Why are mobile phones restricted in school?
Our approach aims to:
· Reduce online conflict and bullying
· Improve focus and learning
· Support students’ wellbeing

From September 2026, parents will be required to come to school to collect their child’s phone if it has been confiscated.
11. What helps resolve issues most effectively?
We find the best outcomes come from:
· Calm communication
· Allowing time for resolution
· Trusting the school’s processes 

A lot depends on the underlying cause. Most cases are rooted in the misuse of power dynamics within social groups, and these can take a while to unpick but rest assured, in the most serious cases we are not afraid to take the robust action necessary to deter bullying behaviour of any kind.

12. How do you ensure bullying is taken seriously?
· Bullying is never tolerated
· Every concern is heard and acted upon
· Our work is externally recognised, including: 
· UK Anti‑Bullying Alliance accreditation
· Positive Ofsted feedback 

Sometimes, parents expect immediate and serious sanctions and sometimes that is what we apply but often the situation needs to be handled more carefully in order that it does not make the situation worse or repeat in the future. Please trust that we are very experienced at dealing with conflict between young people and may know more about the situation than we can share with all parties affected.
13. Where can parents get further guidance?
For additional support and advice, visit:
· UK Anti‑Bullying Alliance: https://anti-bullyingalliance.org.uk

Final reassurance
We are committed to ensuring every child feels safe.
 Safety comes from clarity, consistency, and care. 

